PCW Objectives Progress

1. Develop a Mission Statement Done
2. Develop Collaboration Compact Done

3. Develop a vision Done
4. Develop a shared understanding of current conditions In progress / Cyclical

5. Develop a shared understanding of the issues or
Impediments to progress towards the vision In progress / Cyclical

6. Identify voluntary actions towards the vision NOW

7. Prioritize actions based on collectively agreed upon criteria NOW

8. Contribute to implementing actions Cyclical

9. Contribute to a program to evaluate progress Cyclical

10. Contribute to State of the Watersheds assessment Upcoming

Preliminary Draft Assessment NOW




PCW Objectives Outlook

v' Compact
v" Mission
v’ Vision

o Understand conditions
o Understand issues

Understand conditions
Understand issues

ID actions

Prioritize actions
Watersheds assessment
and action plan

Mid 2012

Help implement actions
Help evaluate progress
Understand conditions
Understand issues

2012 and on-going




Spring 2012 Updates

ENVIRONMENTAL Technical Advisory Group Meeting 4/25/12

25 people participated

Main themes of comments:

e Look at existing and future threats and influencing factors —
toxics, climate and land use

Include non-commercial or non-traditional species, especially
benthic

Compare project area conditions to other areas

Look more at trends




Spring 2012 Updates

Program Evaluation by Walker Consulting (students), 3/2012

11 interviews with current or past members

Summary of preliminary results:

Project is a good idea
There is a diverse set of people and skills here

Goals have been unclear

Participants would like to see more action, progress and
engagement with one another

The evaluators intend to conduct additional
interviews by phone or email, and develop a final
report this summer.




