
Partnership Steering Committee  

Vision Statements to Action 



How did we develop these vision statements? 

May    -  1. Values and visioning worksheets  
 

June   - 2. Round table sharing of values and future goals  
 3. Reviewed material from worksheets, added  
                      specifics and missing or contradictory visions  
                      in small groups.  
 

August  -  4. Staff developed draft statements 
 5. Leadership volunteer meeting to refine statements and discuss  
                      process for developing actions from vision statements 
 

Sept.  -  6. Present refined vision statements and Vision to Actions process 
 
 
 
 

Foundational: 

Focus on Developing Vision Statements: 



1.  Our community has a rural, small town feel. 
We are proud of where we live and are 
protective of the high quality of life we enjoy 
and maintain here for ourselves and for future 
generations. 
 
2.  We have strong and culturally-diverse social 
networks and proven methods for resolving 
disputes as they arise among us. Our 
periodically updated watershed management 
plans help resolve these disputes. 
 
3.  We have a variety of transportation 
options. 
 
4. We encourage the development of stable 
small to medium sized enterprises engaging in 
a wide variety of sustainable economic 
activities.  

 
5.  Our products, many of which showcase the 
unique character of the area, its people and 
culture, are competitive in regional, national 
and global markets. 
 
6.  Our waterfront continues to be a defining 
economic and social center for us.  It thrives 
with its emphasis on providing access to 
traditional and innovative ocean-based 
enterprises and coastal recreation. 
 
 
 

Vision Statements for the Partnership for Coastal Watersheds 

7.  We continue to find ways to produce much 
of our energy locally. 
 
8. We have a diverse and engaged workforce.  
 
9.  We have a strong understanding of the 
cultural history of the area and the natural 
environment that our social and economic 
systems depend upon.  We continue to learn 
about these things from our local institutions 
and from each other. 
 
10.  We continue to track changes in our 
natural and social systems and have planned 
how to determine which changes are 
unacceptable and how to address them.  
 
11.  Our watershed conditions meet or exceed 
environmental standards and are able to adapt 
to chronic and catastrophic change. 
 
12.  We understand our watersheds need to 
include a diversity of land uses that allow for 
working landscapes, fully functioning natural 
processes and critical habitat for people, 
plants and wild animals. This understanding is 
reflected in strong but fair land use and 
development policies. 
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Summarized Vision Statements and Actions 

Issues Performance Measures and 
Status 

Actions 

Variety of “working” land uses 
in the project area 

Stable ratios of the various 
working” land uses in the 
project area according to Coos 
County Zoning Ordinance. 

 Status: Probably Okay  

PCW directs CoosWA, SSNERR or other local 
entity (Coos RiverKeepers?) to monitor land use 
rezone applications and alert PCW members to 
any potential changes (?) 

Fish Presence in project area 
streams 

>60% of the streams in the 
project area are fish-        
bearing. 

Status: Room for Improvement  

 

PCW directs CoosWA, SSNERR and other local  
entities to:  
1)  Complete stream surveys; 
2)  Determine original extent of fish presence; 
3)  Work with local landowners to enhance and   
restore stream complexity where necessary and 
where possible  

Eelgrass bed distribution, area 
and density 

Stable levels of eelgrass percent 
cover and density  

Status: Probably Okay 

PCW directs SSNERR and other local entities to 
continue eelgrass monitoring in South Slough 
and work with partners to expand monitoring 
to the lower bay.   

Stream temperature and 
complexity (aquatic habitat 
inventory- AHI) 

AHI Benchmarks for: Large 
wood,  Riffle sediment, Pools, 
Habitat complexity, Substrate, 
Bank stability, Riparian 
vegetation 

Status: Room for Improvement 

PCW directs CoosWA, SSNERR and other local  
entities to work with local landowners to 
enhance and restore stream complexity where 
necessary and where possible; and to 
investigate sediment sources in compromised 
stream systems  

Stream discharge Stable levels of stream 
discharge for key streams in the 
project area 

Status: Probably Okay  
 

PCW directs CoosWA and SSNERR to continue 
stream gauging key PCW area streams.   

Estuarine water quality 
(temperature, pH, dissolved 
oxygen, turbidity, nutrients) 

Stable levels for estuarine water 
quality parameters: 
temperature, pH, dissolved 
oxygen, nutrients, chlorophyll, 
others 

Status: Probably Okay 
w/question about cause of pH 
rise 

PCW directs SSNERR  to continue monitoring 
estuarine water quality as a “sentinel” site to 
track long-term changes in the status of 
estuarine habitats; and to continue 
investigating the possible causes of rising pH 
levels in the South Slough estuary  

 

Plant species percent cover, 
shoot length and stem density 
at existing estuarine marshes;  
Estuarine marsh area and 
distribution 

Stable levels for plant species 
percent cover, shoot length and 
stem density at existing 
estuarine marshes; Recovery of 
some of the 86% estuarine 
marsh area historically 
converted to ag uses  

Status: Room for Improvement 

PCW directs SSNERR to continue monitoring 
estuarine marsh vegetation as a “sentinel” site 
to track long-term changes in the status of 
estuarine habitats; and CoosWA to work with 
local landowners to enhance and   
restore estuarine marsh habitats where 
possible 

Invasive species Absence,  or stable or shrinking 
populations of indicator invasive 
species in the PCW area: 1) 
Gorse; 2) Port Orford cedar root 
rot; 3) Sudden oak death; 4) 
Japanese knotweed; 5) purple 
loosestrife; 6) Salt marsh  
cordgrass;  7)Japanese eelgrass; 
8) European green crab; 9) 
Griffen's isopod (parasite on 
mud shrimp); 10)  Didemnum 
vexillum (invasive tunicate in 
estuary); arrival of new invasive 
species 

PCW directs SSNERR and CoosWA to continue 
tracking key invasive species and to lead or 
contribute to the efforts of others to control 
and eradicate invasive species in the PCW area. 

Local tide heights Stable and predictable daily 
tidal fluctuations 

Status: Probably Okay for short 
term w/question about rate of 
sea level rise 

PCW directs SSNERR and CoosWA to continue 
tracking long term mean tide level data from 
the NOAA tide station in Charleston; and to 
work with partners who can model future 
scenarios to determine if the rate of sea level 
rise will change, and if so, by how much  

Forest health  Acceptable levels of FIA plot 
metrics 

Status: Unknown 

PCW directs SSNERR and CoosWA to continue 
FIA plot monitoring and submit status report 
when baseline monitoring is completed; to 
conduct remote sensing monitoring and report 
findings to the PCW 

Elk, deer, bear and cougar 
populations 

Stable population levels from 
ODFW estimates 

Status: Probably Okay 

PCW directs SSNERR and CoosWA to continue 
monitoring ODFW wildlife population figures  

Oregon land use laws enforced Coos County to start enforcing 
zoning violations  

Status: Room for Improvement 

PCW directs SSNERR and CoosWA or other local 
entity (Coos RiverKeepers?) to work with 
County task force to investigate support 
mechanisms for enforcement personnel (there 
is currently no enforcement of County zoning 
ordinances)   

Update of Coos County 
Comprehensive Plan  

Coos County Comprehensive 
Plan updated  

Status: Room for Improvement 

PCW members consider participating in the 
Coos County Comprehensive Plan update to the 
directs SSNERR and CoosWA or other local 
entity (Coos RiverKeepers?) to work with 
County task force to investigate support 
mechanisms for enforcement personnel.   
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of working landscapes 
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Summarized Vision Statements and Actions 

Issues Performance Measures and 
Status 

Actions 

Variety of “working” land uses 
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Stable ratios of the various 
working” land uses in the 
project area according to Coos 
County Zoning Ordinance. 

 Status: Probably Okay  
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rezone applications and alert PCW members to 
any potential changes (?) 

Fish Presence in project area 
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project area are fish-        
bearing. 

Status: Room for Improvement  

 

PCW directs CoosWA, SSNERR and other local  
entities to:  
1)  Complete stream surveys; 
2)  Determine original extent of fish presence; 
3)  Work with local landowners to enhance and   
restore stream complexity where necessary and 
where possible  

Eelgrass bed distribution, area 
and density 

Stable levels of eelgrass percent 
cover and density  

Status: Probably Okay 

PCW directs SSNERR and other local entities to 
continue eelgrass monitoring in South Slough 
and work with partners to expand monitoring 
to the lower bay.   

Stream temperature and 
complexity (aquatic habitat 
inventory- AHI) 

AHI Benchmarks for: Large 
wood,  Riffle sediment, Pools, 
Habitat complexity, Substrate, 
Bank stability, Riparian 
vegetation 

Status: Room for Improvement 

PCW directs CoosWA, SSNERR and other local  
entities to work with local landowners to 
enhance and restore stream complexity where 
necessary and where possible; and to 
investigate sediment sources in compromised 
stream systems  

Stream discharge Stable levels of stream 
discharge for key streams in the 
project area 

Status: Probably Okay  
 

PCW directs CoosWA and SSNERR to continue 
stream gauging key PCW area streams.   

Estuarine water quality 
(temperature, pH, dissolved 
oxygen, turbidity, nutrients) 

Stable levels for estuarine water 
quality parameters: 
temperature, pH, dissolved 
oxygen, nutrients, chlorophyll, 
others 

Status: Probably Okay 
w/question about cause of pH 
rise 

PCW directs SSNERR  to continue monitoring 
estuarine water quality as a “sentinel” site to 
track long-term changes in the status of 
estuarine habitats; and to continue 
investigating the possible causes of rising pH 
levels in the South Slough estuary  

 

Plant species percent cover, 
shoot length and stem density 
at existing estuarine marshes;  
Estuarine marsh area and 
distribution 

Stable levels for plant species 
percent cover, shoot length and 
stem density at existing 
estuarine marshes; Recovery of 
some of the 86% estuarine 
marsh area historically 
converted to ag uses  

Status: Room for Improvement 

PCW directs SSNERR to continue monitoring 
estuarine marsh vegetation as a “sentinel” site 
to track long-term changes in the status of 
estuarine habitats; and CoosWA to work with 
local landowners to enhance and   
restore estuarine marsh habitats where 
possible 

Invasive species Absence,  or stable or shrinking 
populations of indicator invasive 
species in the PCW area: 1) 
Gorse; 2) Port Orford cedar root 
rot; 3) Sudden oak death; 4) 
Japanese knotweed; 5) purple 
loosestrife; 6) Salt marsh  
cordgrass;  7)Japanese eelgrass; 
8) European green crab; 9) 
Griffen's isopod (parasite on 
mud shrimp); 10)  Didemnum 
vexillum (invasive tunicate in 
estuary); arrival of new invasive 
species 

PCW directs SSNERR and CoosWA to continue 
tracking key invasive species and to lead or 
contribute to the efforts of others to control 
and eradicate invasive species in the PCW area. 

Local tide heights Stable and predictable daily 
tidal fluctuations 

Status: Probably Okay for short 
term w/question about rate of 
sea level rise 

PCW directs SSNERR and CoosWA to continue 
tracking long term mean tide level data from 
the NOAA tide station in Charleston; and to 
work with partners who can model future 
scenarios to determine if the rate of sea level 
rise will change, and if so, by how much  

Forest health  Acceptable levels of FIA plot 
metrics 

Status: Unknown 

PCW directs SSNERR and CoosWA to continue 
FIA plot monitoring and submit status report 
when baseline monitoring is completed; to 
conduct remote sensing monitoring and report 
findings to the PCW 

Elk, deer, bear and cougar 
populations 

Stable population levels from 
ODFW estimates 

Status: Probably Okay 

PCW directs SSNERR and CoosWA to continue 
monitoring ODFW wildlife population figures  

Oregon land use laws enforced Coos County to start enforcing 
zoning violations  

Status: Room for Improvement 

PCW directs SSNERR and CoosWA or other local 
entity (Coos RiverKeepers?) to work with 
County task force to investigate support 
mechanisms for enforcement personnel (there 
is currently no enforcement of County zoning 
ordinances)   

Update of Coos County 
Comprehensive Plan  

Coos County Comprehensive 
Plan updated  

Status: Room for Improvement 

PCW members consider participating in the 
Coos County Comprehensive Plan update to the 
directs SSNERR and CoosWA or other local 
entity (Coos RiverKeepers?) to work with 
County task force to investigate support 
mechanisms for enforcement personnel.   
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7.  We continue to find ways to produce much 
of our energy locally. 
 
8. We have a diverse and engaged workforce.  
 
9.  We have a strong understanding of the 
cultural history of the area and the natural 
environment that our social and economic 
systems depend upon.  We continue to learn 
about these things from our local institutions 
and from each other. 
 
10.  We continue to track changes in our 
natural and social systems and have planned 
how to determine which changes are 
unacceptable and how to address them.  
 
11.  Our watershed conditions meet or exceed 
environmental standards and are able to adapt 
to chronic and catastrophic change. 
 
12.  We understand our watersheds need to 
include a diversity of land uses that allow for 
working landscapes, fully functioning natural 
processes and critical habitat for people, 
plants and wild animals. This understanding is 
reflected in strong but fair land use and 
development policies. 
 
 
 

  

  



Next Steps 

Big Questions: 

1. What actions are the PCW Steering Committee members group willing 
to support to help the community work towards its vision? 

2. How will the PCW Steering Committee prioritize those actions? 

3. How does the PCW Steering Committee foresee bringing this to the 
vision statements and actions to rest of the PCW community to get their 
input?   
 

 

 



Next Steps 

Questions for Today: 

1. Do the vision statements work for you?  Do they reflect your values?  Is 
there anything in the vision statements you can’t live with?  What’s 
missing? 
 

2. Do you have any comments about the process we’re using to ditill 
actions from the Vision Statements? 
 

3. Is there anyone willing to give us feedback as we complete the process?  
 

 



Prioritization Table 




